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UFONE

COMPANY PROFILE

OVERVIEW

PTML, a 100% owned subsidiary of PTCL was established to operate cellular GSM 900 services. The company commenced its operations, under the brand name of Ufone, from Islamabad on January 29, 2001. Ufone expanded its coverage and has added new cities and highways to its coverage network. Ufone now covers all the key cities and prominent highways across Pakistan providing the customers best quality service and value for money.

With a total current investment of over $500 Million, including a contract of $161 Million for expansion & capacity for 2009-10, PTML believes in solid commitment to growth, security & reliability. Currently, with a market share of over 24%, and an aggressive commercial plan, the customer base has more than tripled from the last fiscal year to over 25 million subscribers. 
HISTORY OF UFONE - UFONE FIRSTS

Ufone takes pride in setting standards through market initiatives and is the first cellular company in Pakistan to:

− Offer real value for money packages

− Introduce 6 months free incoming

− Offer 32k Power SIM

− Start GPRS / MMS / WAP Data services

− Offer Real VPN System for corporate clientele

HISTORY OF UFONE - MILESTONES

Ufone is the only GSM Operator with 2.5G GPRS service, which is the next generation. 

Technology and offers:

− High Speed Data Services through Your Ufone

− WAP Data Services

− Multi-Media Messaging Service (MMS)

− First Class Customized Data & Voice Solutions for our clients including

Mobile Office

UFONE . STORY OF THE BRAND
.No matter who you are, where you are, what you want to say, how you want to say it or how you feel, you are our focus. Because at Ufone, it,s all about U!
Ufone is always about you. In order to evolve with customers and to keep pace with their needs, Ufone rejuvenated and revamped their image by changing their visual identity.
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With a fresher look Ufone was accepted and appreciated across the board by people of all ages, Ufone aims to connect with customers (you) and provide them (you) state of the art services.
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UFONE . BRAND POSITIONING

Brand Positioning for Ufone is: .It.s all about U.
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Ufone understands the value of words and the need to communicate effectively and efficiently at all levels of society, which is why UFone’s primary focus is on U.

INDUSTRY OVERVIEW

TELECOMMUNICATION INDUSTRY

Pakistan.s Cellular Sector has registered tremendous growth during the last three years. Various development stages, during which an industry evolves, as in a normal industry business cycle, have either been skipped or bridged quickly for Pakistan telecom industry. This growth, as a whole, is heavily tilted towards mobile, since investments made in the segment are far higher than any other segment of the industry. Basic telephony and value added services have their own specified markets and the industry life cycle is taking a comparatively steady pace.

While measuring the social and economic impact of unprecedented growth in mobile sector, it has become obvious that the impact is positive and evenly distributed to related areas. Provision of access to many of the underserved areas is perhaps the most noticeable benefit of this growth in Pakistan. According to a Pakistan Telecom Authority (PTA) decision, people are allowed to use mobile phones as PCOs where no fixed access is available. Similarly proactive initiatives by cellular operators are also bringing positive impact on the social transition, such as Mobilink.s collaboration with Khushali bank for provision of mobile PCOs in rural areas. Therefore communication needs of a common man are now satisfied more conveniently than before. Going in to more sophisticated use of mobile by urban community, access to any information is now in the hands of people where on one hand they are surfing the World Wide Web and on the other hand they have better access to time sensitive information such as updated stock market quotes. Currently there are six mobile operators in Pakistan, of which Instaphone, Paktel, Mobilink each are a decade old and Ufone is aged at four years, while Telenor and Warid Telecom have recently launched their operations. The year 2007-08 commenced with intense competition among existing mobile operators. Price cuts were made and value added services were offered, including bundled offers of handset and connection, discounts on purchase of scratch cards through bonus airtime and similar incentives that resulted in growing mobile phone euphoria in the market. Closely analyzing the growth in mobile cellular sector and large un-tapped rural population, it is expected that the exponential growth in mobile sector would continue.

Timely launch of Telenor and Warid, ongoing expansion of Mobilink, renewal of Instaphone license, privatization of Ufones parent company PTCL, launch of Paktel GSM and reduction in government taxes and handset prices are all right ingredients for best possible growth patterns any mobile sector can desire. It is estimated that at the end of year 2006, the mobile subscriber base would be around 30 million.
CLASSIFICATION OF SERVICES
	Services offered

PUBLIC DEMAND

U- LIFE

PANCH KA PANDRA

Uth Package

Teen minute package

Bachat offer


	Value Added Services

U-tunes

U-share

Awaz SMS

U-loan

U-talk

Song dedication

SMS bundle offer.



COMPETITIVE ANALYSIS

Land vs. Cellular:

The number of PTCL subscribers stand at a sheer 4.5 million, where as, there are 6.13 million users in Pakistan who seize mobile phone connections. It is to notice that it took landline phones fifty years to get to that level and just ten years for the cellular phones to surpass that figure. The country.s tele-density of mobile phones had risen to over 4.56% as compared to fixed line which stands roughly at 3%. Pakistan now has a fixed-line telephone penetration of 2.7 telephone lines per 100 people. According to Pakistan Telecommunication Authority (PTA) mobile phones surpassed over four million landbased telephones as mobile phone subscribers number increased from 6 million to 20 million by the end of 2005 and is expected to rise upto 35-40 million by the end of 2006

Postpaid vs. Prepaid:

The share of post paid segment in the cellular subscriber base has declined sharply, in terms of percentage, over the last couple of years as against the prepaid segment thus reducing revenue per connection for the companies. Figures available with Pakistan Telecommunication Authority (PTA) shows that the prepaid connections introduced in the country have reached to 5.3 million subscribers compared to less than three hundred thousands high value post paid segment. Pakistani citizens are more familiar with the prepaid packages as they are reasonable and very convenient to use.

Expected Customer Base:

According to Pakistan Telecommunication Authority (PTA), the cellular mobile phone culture is rapidly growing in Pakistan, as the number of cell phone users has increased at a high rate during last two years. The total number of cell phone subscribers was 6.5 million on June 30, 2009, while it has crossed the level of 9.7 million by the end of 2009 and 25 million by the end of 2010.The mobile phone consumers are expected to reach a level of 35 million by the end of 2011.
PEST Analysis of Pakistan in Telecom Industry

In order to survive and remain profitable in today’s competitive marketplace, Ufone need to be able to react and adapt to changes in the external environment and ideally be proactive in impacting these forces. External environment factors can be classified into five general categories: competitive, social/cultural, legal, economic, political, and technological.

 Political Factors

· Political Instability:

 Pakistan is facing political instability causing danger for the telecom industry. But the political factor does not effect on Ufone so high because Ufone is related to Government partially.

· Deregulation:

The telecom sector of Pakistan has successfully liberalized in an efficient, transparent and fastest deregulation of telecom in the region. The Government of Pakistan gave the status of Industry to Pakistan Telecommunication Sector.

· Changes in Tax Laws:

Tax rates have been increased day by day government tax rate of call is 19.5%.
Economic Factors:

Gross Domestic Product:
Telecom sector of Pakistan has a share of almost 2 percent in National GDP.

· Decline in Money Value:

The decline in Rupee value against the US Dollar, the decrease in the interconnect charges and lower priced tariffs have resulted in an overall decrease of ARPU in US Dollar terms. 

· Outflow of Capital:

The ongoing economic turmoil along with the worsening of security conditions in Pakistan has caused an increased outflow of capital from the country.

 Technological Factors:
· Technological Development:

Companies are investing in their infrastructure to not only expand but also to upgrade their existing structure. As the competition is strong Ufone is focusing on its value added services

· Technological Advancement:

Currently all companies are providing Multi-media Messaging Services (MMS), General Packet Radio Service (GPRS), Virtual Private Network (VPN), Pocket Stocks, Conference Calling, Wallpapers Animated pictures Polyphonic ring tones (WAP), and Voice Mail at low price.
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Five forces looks at five key areas namely threat of new entry, power of buyers, power of suppliers, threat of substitutes, and competitive rivalry.

Threat of New Entry
• As government of Pakistan is showing liberalism in case of telecommunication sector and opened its policies to award new licensees to new mobile service providers so threat of new entry is high. 

• As set-up cost is in billions of dollars so in this case threat of new entry is low, but there are companies who are working to achieve licenses and approaching PTA to know terms and conditions for this.

• As for this business companies need a well established distributions and franchises network so threat of new entrant is high in this case.

Bargaining Power of Buyers
• Power of buyer is high in telecommunication sector. There are six market players and players are offering different packages at different prices and a situation of price war is running. Buyers have a power to buy any package which is suited to them. 

• Cost of switching from one company package to other company package is low. Hence, power of buyers is high.

Bargaining Power of Suppliers
• The power of suppliers is low in case of telecommunication sector. 

• But the fact is that numbers of suppliers are few in the market but they are competing in the market to make agreements with mobile service providers.

Threat of Substitute Products
• Government also gave so many land lines and wireless local loop licenses to different companies like PTCL wireless local loop, GO CDMA, WORLD CALL etc. these services in future will be like mobile phone services like they are planning to offer services a lot but currently they are offering SMS and CLI services to their customers. 

Rivalry among Competing Firms in Industry
• Currently there are six market players but in future they will be eight and nine or even more.

• Thuraya satellite service is offering subscribers freedom of mobility and uninterrupted service.  Thuraya's satellite technology supplements of existing mobile service providers, overcoming the challenges of large geographical areas and insurmountable terrain.

· Competitive Analysis 

Major competitors of UFONE include

· Mobilink

· Zong 

· Telenor

· Warid
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Cellular Service Providers of Pakistan

	Cellular Service Provider
	Market Share

	Mobilink
	31.6%

	Ufone
	21.5%

	Telenor
	21.6%

	Warid
	18.8%

	Zong
	6.1%


Source: (Pakistan Telecom Authority,2009)

SWOT Analysis
Strength of Ufone
Ufone strength lies in the establishment of a strong, fundamental and coherent long-term business plan, designed to sustain economic challenges in the country.
Investment:
It has invested heavily in infrastructure, technology, human resources and customer services which have given impetus for a broad-based future planning strategy. It further is investing US $ 800 million in Pakistan to develop its infrastructure. Therefore it has the competitive advantage of making huge investments in Pakistan which no-one else had made before regarding telecom.

Network portability 

 Over 500,000 people have been switched to Ufone from other networks 
Ufone mobile

Ufone has come up with another interesting promotion…. you get a phone with a new sim.
Resources, Assets and People
· Being a Government company Ufone has huge resources in terms of capital. It has billions of capital to invest in various projects. Its offices are luxuriously equipped with every facility. 

· Ufone while choosing people for jobs follow the strategy of “choosing the best among all” therefore majority of its staff people are highly qualified from renowned universities of Pakistan. A certain percent is foreign qualified as well

Location and Geographical Coverage
· Ufone has covered almost all cities of Pakistan and in 2008. 

· Now Ufone is covering the northern areas of Pakistan rapidly.

Government Dealings

· Pays a huge amount in taxes to the government of Pakistan. So it’s a big source of revenue to the government as well.

· It conducts its business by abiding by the rules and regulations setup by the government and cooperates with the government in every aspect. 

Weaknesses of Ufone
Bad MIS

Ufone does not have the proper( lists of its customers. It has the list but this list is not authentic which is increasing the unauthorized use of its sim specially pre pay. Ufone have to take serious steps to properly list its customers to ensure that there is no misuse
Opportunities of Ufone
 Expand Globally  

Ufone can expand the globally and can develop it strategy in other countries.
Publicity and Marketing
 With the right marketing strategy they can acquire much more.
Acquire / merger

As warid is going in loss and is in the condition of liquidation, so its big opportunity for Ufone to acquire warid telecom. 

Threats of Ufone
Old stable company
Mobilink is well-establish as compare to Ufone in Pakistan.
Better Packages by Other Cellular
Companies like Telenor offer better packages for corporate customers. Telenor Postpaid connection “Persona” is a good example of it.

Wireless local loop (WLL) service providers are also targeting areas which are less developed

Price Wars
Current price war among cellular service providers may reach at a position where only brand names survive.

Government Interference

Government Interference will always be treated as a threat in terms of taxes
Campaign Objectives

The advertising strategy is:

− To built a corporate identity for Ufone

− Implement corporate advertising

− Establish goodwill for the firm and its products

− To be perceived not only as a telecommunication operator of voice services, but also as a universal provider of comprehensive communications services for both residential and business customers.

MEDIA STRATEGY

In order to achieve our marketing and media objectives and increase top of the mind awareness of Ufone, a 360 Degree approach will be followed:

ELECTRONIC MEDIA

Using the Creative themes Television advertisements to be aired on local, network and cable on channels such as PTV, Geo, Ary, Tensports, Starplus, Sony etc. Ufone . All Eyes on U. Radio Broad Cast to be used as a major promotion channel focusing FM channels as main platform as they have a high listener base and attract a major portion of all ages.

PRINT MEDIA

Print ads and Newspaper Ads to be published in major newspapers and magazines frequently which are of interest to all age groups to gain high readership. Series of print ads every Sunday in Dawn / Jang / Daily Times using the Creative Themes especially

Connecting U slogans:

− The right choice is U,

− I have Confidence in U,

− U understands me,

− With U there is always brighter days,

− U is the reason for all that I do, U is the reason to start over new,

− All eyes on U

− There will be no Us without U

− U brings piece of mind

OUT OF HOME

Urban

Out of homes advertising through hoardings and billboards, shop banners, events and shows etc.

Set up stalls at various locations such as activity places, colleges and universities in Karachi and similar places in Lahore and Islamabad.

Handout Ufone T-shirts, P-caps and Car stickers highlighting these slogans to increase awareness and recognition.

− On your marks, Get Set, U

− Coming to a cell near U

− Upgrade your phone. to Ufone!

− Thank U for ringing!

− Can U-fone me now?

− The only thing that looks good on me is U

− Get your U driving license

− Someone somewhere is always thinking of U

Rural

Visit rural areas for promotional campaigns and associate brand with village festival, melas, URS of Sufis and other events and celebrations. Setup Ufone PCOs for free trial near bus stands, meeting places, and at chaudhry.s autaaq .

Story Board
U . CREATIVE PLAN

Keeping in mind the Ufone Advertising Objectives and Strategy, the following creative themes are developed:

CREATIVE THEME # 1:

This creative theme is focused to ignite strong emotional appeal in the mind of consumers and create a positive feeling for the brand using love as relevance, feelings as originality and impact the consumers by conveying the idea that words and expressions make relationships stronger.

U - INTIMATE MOMENTS

The Ad shows a beautiful day with cloudy weather and then focuses on a luxurious house. The door bell rings and a young girl open the door and she was surprised to find no one at the door. She looks here and there and finds no one outside but as she was closing the door she sees a gift with some fresh red roses lying down at the door steps.

She picks up the gift and the roses with a surprised look. She was caught by astonishment as she finds that the gift and roses are from her fiancée. With a sweet smile she takes the gift inside in her room and un-wraps it. The gift was wrapped in Orange & Green paper and when she opens it up. She finds a cute stuffed teddy bear and a card saying .I love u.

The girl hugs the teddy bear with love and immediately calls her fiancée on his cell (As she calls him, the background shows their engagement snaps on the wall), she then calls her fiancée and says .I love u.

The u-fone music starts and ends with the tag line

.Ufone tum hi tu ho.

CREATIVE THEME # 2:

This theme will be used with a 360 degree approach to build the corporate image and identity of Ufone and to create top of the mind awareness and break through the clutter.

This creative theme relates to all age groups and focuses on increasing brand recognition among all ages. Making consumers feel important through relevance. Showing Respect, credibility and trustworthiness as originality of the company and showing care and individual slogans to reinforce passion and impact everyone.

U . CONNECTING U

The Ad shows different personalities saying slogans:

The right choice is U

I have Confidence in U

U understands me

All eyes on U

With U there is an always brighter day

U is the reason for all that I do, U is the reason to start over new

U brings piece of mind

I love U

U cares

In the end the ad shows Ufone employees saying together: .No Us without U.

No Us without U
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CREATIVE THEME # 3:

This creative theme is for out of home advertising at shopping malls, activity places, Ufone franchises, service centers, universities, colleges, concerts game shows, national & international events such as world cup, Olympics, 23rd March, 14th August, 6th September and basant festivals to increase top of the mind awareness and communicate Ufones loyalty with Pakistan. Create relevance through associations. Communication as originality of the company and create impact with the motive of serving to communicate.
U- EVERYWHERE

These slogans will be printed on T-shirts and P-caps for Ufone employees and will be provided to consumers on event shows. Further a large number of stickers, posters, banners and bill boards will be placed all across the country at consumer touch points

(Point of sales, Franchises, Services Centers, Colleges, Universities, Shopping Malls, Airports, Railway Stations, Main Shahrahs and motor ways) highlighting these slogans to increase awareness and recognition.

− On your marks, Get Set, U

− Coming to a cell near U

− Can U hear me now

− The only thing that looks good on me is U

− Upgrade your phone. to Ufone!

− Thank U for ringing!

− Can U-fone me now?

− Get your U driving license

− Someone somewhere is always thinking of U

CREATIVE THEME # 4:

This creative theme is focused on old age people and people who are not easy with technology. This ad creates awareness among people who have difficulty in using cell phones. Introducing these traditional land line / hand set users (the typical Nanis and Dadis) a new trend which communicates Ufone as a universal provider of comprehensive communications services which would serve as relevance, the U-fone traditional handset accessory as originality and the ease of being mobile to impact and validate that what they need is available everywhere by the courtesy of Ufone.

U- WE LOVE U

The ad shows an old lady (Nani) having habitual gossips on the telephone, about the hot weather, the kids and then the typical Khawateen stuff. Giving the impression of a Nani Jaan.s every day slice of life. The next scene then shows the message .Some things U Can.t Change., communicating the humor element and an emotional attachment to those who like such talks.

The next scene then shows the receiver and then the focus moves towards the traditional handset which to utmost surprise turns out to be a cell phone.

The next scene then shows the receiver and the cell phone together communicating the message from Ufone .Just the way U like it. and then focuses on Nani who enjoyably says .Ufone sab say Acha hay.. The ad then ends with the musical validation of Nani.s message .Ye to Janay Dunya Sari.. The background shows Ufones logo with the slogan, .We love U and Its all about you
CREATIVE THEME # 5:

This creative theme is focused on people of all ages and all walks of life who seem enjoying life. This ad will endorse the Ufone-Promise via the happiness and zeal its consumers. Creating relevance showing U, the actual consumers which is possibly anyone who falls within the Ufone.s target audience prototype, the originality is happy moments in life and the impact is happiness, sweet memories.

U- U DID IT

The ad starts with an old fashioned and melodious song which continues throughout the whole ad. The lyrics are:

.Haal kaisa hay Janaab Ka

Kya khayal hay Aap Ka

Tum to machal gaye O O O

Yunhi phisal gaye Aa Aa Aa

The Ad shows U-users, all age groups, all happy, all having fun and enjoying life in their own way. Different pictures from different lifestyles and different places all depicting one message, the consumers endorsing Ufone.s brand promise .No Us without U.

In the end, Ufone.s proud message dictating its position to competitors and thanking all its consumers by the message, .15 Million Customers, U Did It!.. The ad then ends with Ufones logo in white background with the slogan, .Its all about you..

Creative Communication STRATEGY

U-Media Plan

THE U-WISH TV SHOW

Launch Nation-wide promotion campaign on local and national television. Ufone consumers will be called randomly on their cell numbers One show every week will be broadcasted and four consumers (any age group) from each province will be invited to the .U-Wish. show, a place where wishes will be granted for one day. These consumers will than validate others for trial of the product and act as brand ambassadors. Each consumer will be shown saying .Do U Wish!.. This will generate volumes in terms of sales and bring Ufone to the .WANT category product platform for all age groups. Also the emotional benefits of the brand will be communicated in terms of a promise that one day .Ufone will make their wishes come true..

TV commercial of our Creative Theme # 4 will be aired at regular intervals on other days at the same timing when the U-wish Show is aired. The TVC will communicate the message that .Ufone is for all ages. as shown in our tailored commercial.

CORPORATE IDENTITY

For establishment of corporate identity, caring and problem solving identity and to communicate Ufone.s Elegance, Respect, Credibility, Trustworthiness and Likeability of a leader Creative Theme # 3 & Creative Theme # 3 will be aired on TVs and also bill boards showing Ufone employees saying .No Us without U. and other slogans as shown in our Creative Theme # 3.

For market penetration Creative Theme # 3 will be used as a tool to ignite the U-appeal, by making them feel the presence of U everywhere using slogans such as .On your marks , Get set, U. and .Coming to a Cell near U. etc and visualize Ufone as a universal provider of comprehensive communications services.
U-NATIONAL EVENT SPONSORSHIP PROGRAMS

U-Sponsorship programs will be conducted at national and international events such as World cup, Olympics, Basant and especially in the month of August celebrating Independence. For this purpose U-fone Flags will be used as a communication tool in order to establish the U.s loyalty towards Pakistan, Ufone is serving the community and serving you communicate responsibility.
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